Gender Blind:

Gender blind policies and programs are designed without a prior analysis
of the culturally-defined set of economic, social, and political roles, re-
sponsibilities, rights, entitlements, obligations, and power relations asso-
ciated with being female and male and the dynamics between and among
men and women, boys and girls. The project ignores gender considera-
tions altogether.

Gender Aware:

Gender aware policies and programs examine and address the set of eco-
nomic, social, and political roles, responsibilities, rights, entitlements, ob-
ligations and power relations associated with being female and male and
the dynamics between and among men and women, boys and girls.

Exploitative Gender Programming:

Policies and programs that intentionally or unintentionally reinforce or
take advantage of gender inequalities and stereotypes in pursuit of pro-
ject outcome, or whose approach exacerbates inequalities. This approach
is harmful and can undermine the objectives of the program in the long
run.

Accommodating Gender Program:

Policies and programs that acknowledge but work around gender differ-
ences and inequalities to achieve project objectives. Although this ap-
proach may result in short term benefits and realization of outcomes, it
does not attempt to reduce gender inequality or address the gender sys-
tems that contribute to the differences and inequalities.

Transformative Gender Programming:

Policies and programs that seek to transform gender relations to promote
equality and achieve program objectives. This approach attempts to pro-
mote gender equality by: 1) fostering critical examination of inequalities
and gender roles, norms and dynamics, 2) recognizing and strengthening
positive norms that support equality and an enabling environment, 3)
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promoting the relative position of women, girls and marginalized groups,
and transforming the underlying social structures, policies and broadly
held social norms that perpetuate gender inequalities.
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* Norms encompass attitudes and practices
* A system consists of a set of interacting structures, practices, and relations

Take away messages:

e This continuum can be used as a diagnostic tool or a planning frame-
work. In either case, it reflects a two-tiered process of analysis that
begins with determining whether interventions are “gender blind” or
“gender aware,” and then considers whether they are exploitative, ac-
commodating or transformative.

e As a diagnostic tool, it can be used to assess if, and how well pro-
grammatic interventions are currently identifying, examining and ad-
dressing gender considerations (as outlined in the above definitions),
and to determine how to move along the continuum toward more
transformative gender programming.
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e As a planning framework, it can help determine how to move along the
continuum toward more transformative gender programming. In this
context, it is important to emphasize that programmatic interventions
should a/lways aim to be “gender aware,” and to move towards “trans-
formative gender programming.”

e The most important consideration is to ensure that the program does
not adopt an exploitative approach in keeping with the fundamental
principle in development of DOING NO HARM. The tool attempts to re-
flect this visually, using the color red and the dotted line to highlight
that while some interventions may be, or contain elements that are
(intentionally or unintentionally) exploitative, the aim should always be
to move them towards transformative approaches.

e Gender blind interventions may be unintentionally exploitative or ac-
commodating. They are much less likely to be transformative, as this
approach presumes a proactive and intentional effort to promote gen-
der equality.

e The continuum reflects a spectrum - a particular project may not fall
neatly under one type of approach, and may include, for example,
both accommodating and transformative elements.

e Transformative elements can be integrated into ongoing projects,
without having to start the project over.
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