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Overview
How we got hereeée

Background:

A Gender Affairs Department (GeAD) GBV Study in 2012
revealed that:

A More than two thirds of women in Botswana have experienced some
form of GBV in their lifetimes

A Almost 30 percent of women experienced GBV in the previous 12 months
(Machisa & van Dorp, 2012).

A Most instances of GBV occur in intimate relationships, with three in every
five women (62%) experiencing intimate partner violence (IPV)

A Care and support for survivors of GBV in Botswana tend to be
fragmented and ineffective. The rate of loss to follow -up (LTFU) of GBV
survivors receiving standard case management is high.

A Government of Botswana (GOB), international agencies, and funders
have identified GBV as a significant driver of HIV and consider it a cross -
cutting priority.



Overview
How we got hereeée

Background:

A MEASURE Evaluation started working with Gender Affairs
Department (GeAD) in 2013 at the request of USAID/BW.

A Initial stakeholder meetings revealed the need for a
of ormali zedd referral system f
Assistance in GBV M&E

A Human resource capacity at GeAD minimal and not
Ideal for regular data collection, analysis and reporting



Overview
How we got hereeée

Background:

AWe decided to go Omoidwidd ed due
Infrastructure capacity AND lack of human resources for
paper reporting

A Application developed in conjunction with GeAD and
National Reference Group stakeholders by US
Subcontractor, Mantra Solutions

A Phase | in April 2016 included set -up of Ministry of
Nationality, Immigration and Gender Affairs (formally
Ministry of Labour and Home Affairs) server and initial
training of 20 institutions

A Phase Il and pilot launch August 1 st 2016



Brief Overview
Of the GBVRS Application

Four main technologies
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* SMS reminders are sent to initiating and receiving providers reminding them to follow-up on clients, when
new referrals have been made to them, and when referrals have not been completed (and continue every
24-48 hours)



Brief Overview

Other Components of the GBVRS

Dashboard to view current statistics:

A GBV cases uploaded
A # of referrals initiated

A # of referrals completed

Options Referral Dashboard
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Referral Initiation Referral Completion
#referrals # GBV cases % cases #referrals # referrals % referrals
initiated by entered referred completed initiated to completed
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Brief Overview
Other Components of the GBVRS

N
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A View live cases as they are
uploaded (limited usage
by GeAD staff only)
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Brief Overview
Other Components of the GBVRS

Entry points for GBV Referral System

A Service Directories P || Qe | re—

A Developed for both pilot areas. l l l

Student taken to GBV Referral Case taken to GBV Referral System
System Focal Person Focal Person

A Standard Operating l T
Procedures VR

GBYV focal person takes case history
and assesses immediate safety needs of
the student and determines where to
refer.

A Detailing standardized case T R ——
Ministry of Education and
management_ar_1d refe_rr_al s_ystem 1 Skills Development
procedures within participating sectors P —
and individual institutions -

- GBV RS Focal Person follows necessary

case management procedures and
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Senior Teacher - G&C after
determining safety needs of the
student

A How to define and assess Gender -
Based Violence cases i moli h Aecoma dogimants
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The Referral System will run parallel to the

A Use of the referral system and flow of l bt e e
client through institution
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Brief Overview
Other Components of the GBVRS

Standardized
Training Modules

defined expe ions of what it means to be a woman and
A GBV in Botswana man, girl and boy.

A Assessment of GBV cases

A Referral System Pathways
and use of the GBVRS
application

A SOPs
A Supportand TA



Brief Overview

Other Components of the GBVRS

On-going Service Provider
Support through in  -country
subcontractors

A Monthly User Support Meetings

A Ongoing Service Provider support
site visits and follow -ups via phone

A WhatsApp groups

A Newsletters and Fact Sheets
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Brief Overview
Other Components of the GBVRS

On-going GBV Awareness
outreach and community
education

A Aunties & Uncles groups
A Yundimaz 6edut ai nment &
A Community outreach advocates

AUtilizes 6SASA! & me
community conversations on GBV

Source: Yundrimaz 2016



Service Providers
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Lessons Learned
From an oOal most vy

Sustainability- we nailed it!

A

Open source software to build and host the application (free and well-
documented)

New Old phones (cheap and easy and less desirability to steal)
2G works everywhere (95% of the <cou

SMSs and predictive text- even grandma knows how!



Lessons Learned
From an oOal most

Sustainability- we nailed it!

Do Po  Po Do Io

Super small application size (100Kb)

Several drop-down menus and radio button options limits typing
Minimal data usage (approx. <1MB/month)

Minimal SMSs needed (small bulk packages <50/month)

Ability to access and use internet application on any WIFI enabled
computer or smart device

y



Lessons Learned
From an oOal most

Sustainability- we nailed i1t?

A

Small data needs less than what mobile companies want to sell or provide
for in-kind support (data & SMSs)

Due to highly low-tech nature of the phones, difficult to get technical
support on the phones

Due to low-data usage (<1MB/month and few SMSs) phones SIM cards
deactivated

Ol der phones are ouncool 6 and mor e
willingness to utilize them

y

C



| essons Learned

From an

Sustainablility- we nailed it?

A While open-source software free and
well-documented, staff trained in
proprietary software

A Brick phones also get stolen/lost
A Most people used to smartphone

technology and can get frustrated with
old-school texting

Oal most

© MAZL ANDERSCON WWINANDEZTOONS.COM

“It's nicé from a design standpoint,
but it’s not that useful.”

y



Lessons Learned
From an oOal most

Government buy-in and support: Ownership

A

Government partners need to show ownership and be visible and
accessible

Keep all stakeholders apprised of successes and challenges and
solicit assistance and feedback when necessary

TORSs needed for Service Providers
Ownership of phones and other materials can be messy
Buy-in from ALL stakeholders at all levels (national, regional, district

and local management levels) at the beginning and continually
throughout

y



Lessons Learned
From an oOal most

Government buy-in and support: Accountabllity

A Government partners must be accountable and hold stakeholders
accountable from Day 1

A Consortium of partners may allow for accountability across ministries or
working groups and help collectively solve problems or fill in gaps of
need.

A TWGs at all levels of process key in keeping all stakeholders accountable
for end goals and to assess/reassess strategy for success

A Data use should be stressed as well as data sharing across partners
A Data Use agreements should be set up in the planning stages with
written agreements

y



Lessons Learned
From an oOal most vy

Trainings and GBV Focal Person Identification:

A Those who will be our O0champions®6 mi
wor ke

A The bosses need to play a critical role in identifying the right providers

A Individual Service Provider Trainings and Institutional Sensitizations need
to happen early and concurrently

A Standardization of tools and definitions is critical

A Never assume a training has actually trained the intended trainee,
constant follow up is crucial



| essons Learned

From an

Other Lessons Learned:

A
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